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Introduction to our community

The Teme-Augama Anishnabai and Temagami 
First Nation represent the Original People of 
N’dakimenan (Our Land) [Unceded].Our Creation 
Story tells us that 8000 years ago, the Creator 
placed us at Ishpatina Ridge, the highest point of 
land in what is now called Ontario. This timeline 
corresponds to the receding glaciers. Six thousand 
of those years have been corroborated by 
science, showing our continuous occupation.

N’dakimenan encompasses approximately 10,000 
square kilometres of land, adjacent to what is 
now known as the Quebec border and 
approximately 400 kilometres north of the city of 
Toronto. Our boundary is not disputed by 
neighbouring Indigenous Peoples and First 
Nations. Further, the boundary of
N’dakimenan was accepted by the Supreme Court 
of Canada in Ontario (Attorney General) v Bear 
Island Foundation, [1991] 2 SCR 570).

We have maintained a distinct territory, language, 
laws, governing authority, social organization, and 
culture since time immemorial.
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WHO WE ARE

www.temagamifirstnation.ca
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Governing Council
Chief & Council as of December 2024

Chief Shelly Moore-Frappier

Second Chief Michael Paul

Councillor Alice Moore

Councillor Alex Paul Jr.

Councillor Kim Montroy

Councillor John McKenzie

Councillor Joseph Katt
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Message from Chief
Shelly Moore-Frappier
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Strategic Plan
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Some Key Achievements & Milestones in the past year
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Programs include: 
ï  Non­ Insured Health Benefits 
ï  Medical Transportation (On­ Reserve)    
ï  Community Health Nurse 
ï  Environmental Health and Safety Advisor
ï  Drug and Alcohol Worker 
ï  Health Promotions 
ï  Diabetes Prevention
ï  HIV/Aids and Hep C Prevention Program
ï  Ontario Works Program
ï  Enrichment Health
ï  COVID­ 19 Rapid Testing Unit

Home and Community Care / Community Support 
Services including: 
ï  Elders
ï  Disabled

TFN Community 
Infrastructure
Community infrastructure is the set of physical facilities 
that help the community live and work together, both in the 
present and future. Our department includes:

ï Public Works and Heavy Equipment
ï Infrastructure and Capital Projects
ï Housing
ï Recycling and Solid Waste Management
ï Water and Wastewater Treatment
ï Shuttle Service
ï Community Roads and Ice Roads
ï Emergency First Response
ï Emergency Fire Services
ï Animal Control
ï Community Energy Champion

LAURA MCKENZIE
LEARNING CENTRE
While honouring the Anishinaabe heritage 
of its students, the Laura McKenzie Learning 
Centre strives to provide a culturally 
appropriate, well­ rounded program that meets 
the needs of all students and encourages 
them to become lifelong learners who attain 
academic excellence and life balance in 
school, community and the world.
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Activities Include:             
ï  Tree Planting
ï  Brush Saw Thinning
ï  Chainsaw Thinning
ï  Sawmilling
ï  Firewood Production

DMLRC Forestry Initiative
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Temagami First Nation
Victim & Justice 
Services
TFN Victim and Justice Services support 
people affected by crime and trauma.
We aim to empower victims on their journey 
to safety and healing.

We assist in restoring relationships and justice 
in a culturally sensitive manner that brings 
bounce back to oneí s life in the community 
that they live in.

Seeking Explorers, 
Adventurers, and 
Dreamers!

Offering:
ï Career growth and development opportunities

ï On­ the­ job training to support in your role

ï Positive, supportive, and professional work culture

ï Open and honest communication

ï Emphasis on health, family, and environment

ï Positive reinforcement

And so much more!

EXPLORE
YOUR FUTURE
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Doreen Potts 
Health Centre
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Key Accomplishments/Achievements 
o Hired a Home and Community Care 

Coordinator Boshk Aguonia, joined in 
October 2023.

o Youth trip to maple mountain.
o Hosted Northern Ontario School of 

Medicine(NOSM) medical students for 
another year.

o Another successful year with our 
community garden.  

Summary
The Doreen Potts Health Centre 
encompasses health promotion, 
communicable disease control 
and management, prevention 
programs to improve health 
outcomes and reduce health risk. 
Programs include; environmental 
& public health; client home and 
community care 
program/services, 
NNADAP/mental health 
program/services,  diabetes 
programs/services, medical 
transportation program, Ontario 
works program.
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Evidence & Reflections
! On going prevention and promotion programming for health and wellness done throughout the year.
! North Bay Indigenous Hub Primary Care services have a Doctor, Nurse Practitioner, Dietician coming to the 

community monthly.
! The suboxone treatment harm reduction program is ongoing overseen by NNADAP program.
! Received funding for greenhouses, partnership with Lands and Resources on this initiative.
! Introducing our Health and Social services committee members Laura Irvine, Elizabeth Potts, Carol James, Ursula 

O’Sullivan, Cathy Metcalfe.
! Land based program received another yurt that was put up in Whitefish Bay.  This location is used for the hunting 

camp and other land based programming. 

Department Strategic Alignment
Ongoing leadership, accountability, fiscal management, administration, planning & organizing of the health dept. 
Ongoing programs services and delivery for community throughout the year.
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Family Healing & Wellness Centre
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Lands & 
Resources
Strategic Plan
Mission: To implement our sacred responsibility for 
stewardship and co-existence of the people of N’dakimenan.
Vision: N’dakimenan is a model of respectful co-existence, 
sustained life and sustainable development.

The Lands and Resources Strategic Plan and budgets are 
reviewed annually and are used to inform and develop our 
workplans. Our Workplan Strategic Goals are: 
1. Community Engagement and Communications; 
2. Education and Awareness; 
3. Collaboration and Partnership
       (Internal and External);
1. Research and Risk Management;
2. Monitoring and Evaluation; 
3. Strengthen Capacity;
4. Youth Involvement.

KEY ACCOMPLISHMENTS/ACHIEVEMENTS
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We also have the 
following priority 
areas: Mining, 
Land Code, 
Forestry, Energy,  
Climate Change 
and Monitoring.
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Photos: Inspecting for proposed new cut road, Red Squirrel Road, 
July 2023, Mocotaugan (curved knife) made from Deer Antler, on 
display at MgM, Bear Island
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Photos: Baseline Water Testing, 
River Valley, Dec 2023
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Tillie Missabie
Family Centre: 
Daycare & Aboriginal Head Start 
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Summary

,-./,3443./L3;;1I3. 012345/<.7=>./3;/1/43@.7;.B/B15@1>./D?>/!&/@-34B>.7/D>?2/37D17=;/
=?/&/5.1>;/?4BH/,-./B15@1>./C>?A3B.;/@E4=E>1445/.7>3@-.B/C>?8>122378/D?>/=-./
@-34B>.7/.7>?44.BG/=?/C>?2?=./;@-??4/>.1B37.;;G/37/1/;1D.G/7E>=E>378/.7A3>?72.7=H/
:./@E>>.7=45/-1A./%#/@-34B>.7/>.83;=.>.B/1=/=-./B15@1>.H/,-./,L0</14;?/.7818.;/
C1>.7=;/17B/@-34B>.7/37/D12345/C>?8>122378/1;/?D=.7/1;/C?;;3I4.H/,-./;=1DD/1=/=-./
,3443./L3;;1I3. 012345/<.7=>./37@4EB./1/B15@1>./;EC.>A3;?>URT<TG/1/R.83;=.>.B/T1>45/
<-34B-??B/TBE@1=?>G/'/T1>45/<-34B-??B/Y;;3;=17=;G/012345/<E4=E>14/<??>B371=?>G/1/
<??WG/17B/_173=?>H

Key Accomplishments/Achievements 

! <?7=37E.B/\17B$P1;.B/J>?8>122378Z//,-3;/5.1>G/F./;E@@.;;DE445/;E;=137.B/?E>/
@?223=2.7=/=?/417B$I1;.B/C>?8>122378G/144?F378/@-34B>.7/17B/D12343.;/=?/
.7818./37/2.17378DE4/1@=3A3=3.;/=-1=/@?77.@=/=?/@E4=E>.G/4178E18.G/17B/=-./417BH

! M=1DD/,>137378/37/<-34B$<.7=.>.B/J>?8>122378Z//J>3?>3=3`.B/;=1DD/=>137378/=?/
.7;E>./?E>/=.12/3;/.cE3CC.B/=?/32C4.2.7=/C>?8>12;/=-1=/1>./>.;C?7;3A./=?/=-./
@-34B>.7X;/37=.>.;=;/17B/14387.B/F3=-/.1>45/4.1>7378/;=>1=.83.;H/,-3;/1CC>?1@-/-1;/
D?;=.>.B/1/2?>./.7818378/17B/.DD.@=3A./4.1>7378/.7A3>?72.7=G/C>?2?=378/@-34B$
4.B/.dC4?>1=3?7/17B/B.A.4?C2.7=H

!"!#$!"!%

Evidence & Reflections

! Y/B3A.>;./>178./?D/417B$I1;.B/1@=3A3=3.;/=-1=/F.>./B..C45/
@?77.@=.B/=?/?E>/@E4=E>./17B/=-./417BH//,-.;./37@4EB.B/3@./D3;-378G/
81>B.7378G/I.>>5/C3@W378G/177E14/D12345/4178E18./@12C/1=/eI1I3W1/
5E>=G/I?1=/17B/;7?F2?I34./=>3C;G/>.=>3.A378/7.=/17B/@4.17378/D3;-H///

! ,L0</;=1DD/.7818.B/37/A1>3?E;/=>137378/?CC?>=E73=3.;/=->?E8-?E=/
=-./5.1>/132.B/1=/.7-17@378/C>?8>122378/17B/C4177378/;W344;H//,-./
D?@E;/F1;/?7/.1>45/@-34B-??B/.BE@1=3?7/;=>1=.83.;G/>.;C?7;3A./
C4177378/I1;.B/?7/@-34B>.7X;/37=.>.;=;G/17B/37@?>C?>1=378/@E4=E>14/
4.1>7378/17B/Y73;-711I.2?F37 37=?/B1345/C>?8>122378H///

! J1>.7=;/1@=3A.45/C1>=3@3C1=.B/37/1/>178./?D/D12345$?>3.7=.B/
1@=3A3=3.;H/,-.;./37@4EB.BZ/?7437./C1>.7=/@?E>;.;G/>3II?7/;W3>=/
21W378G/I.4=/21W378G/D3;-378/B.>I5G/;ECC43.;/D?>/D12345/81>B.7;G/
=>3C;/=?/J?F/:?F;/17B/>?E7B/B17@.;H//012343.;/14;?/V?37.B/.A.7=;/
;E@-/1;/=-./177E14/D12345/4178E18./@12CG/2?A3./1D=.>7??7;G/
C1BB4./C137=378/F?>W;-?CG/D4?F.>378/1>>178378/F?>W;-?CG/17B/
=1W.$-?2./@>1D=/W3=;H///

! f3>=E14/I3$F..W45/D12345/4178E18./738-=;/1==.7B.B/I5/,L0</;=1DD/
9/D12343.;H/

! Y73;-711I.2?F37 37@?>C?>1=.B/?7/1/2?>./>.8E41>/I1;3;/1=/=-./
,L0<H/:?>B;/17B/C->1;.;/-1A./I..7/C?;=.B/17B/E;.B/I5/=-./
B15@1>./;=1DDH

! S1345/;2EB8378/17B/-17B/B>E22378/F3=-/=-./@-34B>.7/17B/;=1DDH/

Department Strategic Alignment: 2B, 3A, 4A



Justice & Victim 
Services

!"#$!%&'()*+',$-$./01,

!U'-(#+'&&%+.:,%&1#.'#0-%"%-,%#D8".:+%#*45#%4"8-%#./*.#./%#-:;/."#*45#4%%5"#'=#%,%-1#+/:&5#'-#:45:,:58*&#*-%#9%.?

! !"":".#:4#9'9%4."#'=#+-:":"#*45#+-%*.%#*#"*=%#"0*+%#='-#,:+.:9"?

! H-:4;#*$*-%4%""#.'#"*=%.1#*45#.-*5:.:'4*&#,*&8%"#*45#(4'$&%5;%#./*.#-%=&%+.#*#;''5#&:=%?

! !+.#*"#*#&:*:"'4#='-#+&:%4."#$:./#./%#<*4*5:*4#\8".:+%#"1".%92#8.:&:M:4;#7%".'-*.:,%#\8".:+%#$/%4%,%-#0'"":)&%?

! N4"8-%#./*.#0%-"'4"#*==%+.%5#)1#+-:9%#-%+%:,%#:99%5:*.%#"800'-.#*45#*"":".*4+%#.'#]8:+(&1#-%".'-%#".*):&:.1#:4#./%:-#&:,%"?

! !"":".#0'&:+%#*45#%9%-;%4+1#"%-,:+%#0-',:5%-"#:4#9%%.:4;#./%#4%%5"#'=#./%#,:+.:9?

! N58+*.%#./%#+'9984:.1#*)'8.#,:+.:9:M*.:'42#:4+&85:4;#/:".'-:+*&#.-*89*#*45#*)8"%#'=#*41#(:45?

! N4+'8-*;%#0%-"'4*&#%90'$%-9%4.2#;-'$./2#*45#*$*-%4%""#*45#9*(:4;#-%=%--*&"#.'#'./%-#"%-,:+%"#./*.#+*4#)%".#*"":".#'8-#+&:%4."?

2'3$4((/561*,75'8),94(7*'+'5'8),$

! 7%5#P-%""#P*1^#@/:"#%,%4.#/*"#":;4:=:+*4.&1#:4+-%*"%5#+'9984:.1#*$*-%4%""#*)'8.#O:"":4;#*45#O8-5%-%5#I45:;%4'8"#U'9%42#$/:&%#*&"'#
-%:4='-+:4;#./%#:90'-.*4+%#'=#;',%-49%4.#*++'84.*):&:.1#:4#*55-%"":4;#+*&&"#='-#D8".:+%?

! @-8./#*45#7%+'4+:&:*.:'4#P*1#SJ-*4;%#W/:-.#P*1T^#J,%-#./%#0*".#=%$#1%*-"2#./%"%#%,%4."#/*,%#)%%4#$%&&#*..%45%52#"%-,:4;#*"#:90'-.*4.#
0&*.='-9"#.'#%58+*.%#+'9984:.1#9%9)%-"?

! \8".:+%#P*1"^#@/%"%#%,%4."#;*./%-#0-'=%"":'4*&"#=-'9#./%#D8".:+%#=:%&52#:4+&85:4;#<-'$4#!..'-4%1"#*45#I45:;%4'8"#G'&:+%#W%-,:+%"2#$/'
"800'-.#Q:-".#E*.:'4#+'9984:.:%"2#0-'9'.:4;#*#+'&&*)'-*.:,%#*00-'*+/#.'#D8".:+%#*45#"*=%.1?

! <'9984:.1#W*=%.1^#J8-#%=='-."#:4+&85%#"800'-.:4;#./%#H%*-#I"&*45#G'&:+%#:4#9*:4.*:4:4;#+'9984:.1#"*=%.1#*45#-*:":4;#*$*-%4%""#*)'8.#-'*5#
"*=%.12#+1)%-+-:9%2#*45#)8&&1:4;#*9'4;#+/:&5-%4?

@/%"%#:4:.:*.:,%"#-%=&%+.#'8-#'4;':4;#+'99:.9%4.#.'#)8:&5:4;#"*=%#*45#:4='-9%5#+'9984:.:%"#./-'8;/#%58+*.:'4#*45#+'&&*)'-*.:,%#%,%4."?

:+*;'8('$-$<'=1'()*/8,

! U%#*-%#*+.:,%#:4#./%#+'9984:.1#$:./#0-';-*9:4;#*45#*"":".:4;#'8-#+'9984:.1##)1#)-:4;#9'-%#(4'$&%5;%#'=#./%#$'-&5#*-'845#8"#
-%;*-5:4;#\8".:+%?#W800'-.:4;#*45#%90'$%-:4;#:45:,:58*&"?##B50%-,"'C'8-,%-;'*"./-,"0'D++.)-(#%+.2'8-.7-(-#'6,:"(E-"
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Public 
Works/
Community 
Services

Summary
!"#$!MN$C0@)7&1)(*1()#$+#.7)1/#01$4&$)#&.'0&4A-#$@')$1"#$'.#)714'0&$703$/7401#070*#$'@$1"#$*'//(0419$40@)7&1)(*1()#>$!"#$
3#.7)1/#01$3#-4,#)&$7$843#$)70?#$'@$&#),4*#&$1'$1"#$*'//(0419$40*-(340?$1"#$Y71#)$!)#71/#01$J-701;$Y71#)$703$D#8#)$
34&1)4A(14'0;$%'73&;$_#"4*-#$703$E(4-340?$B7401#070*#$703$%#.74)&;$b'(&40?;$K7.417-$J)'R#*1&;$b#7,9$QP(4./#01;$E7)?40?;$D"(11-#$
D#),4*#&;$204/7-$K'01)'-;$Q/#)?#0*9$M4)&1$%#&.'0&#;$M4)#;$%#*9*-40?;$D'-43$Y7&1#;$703$K'//(0419$Q0#)?9$K"7/.4'0>

Key Accomplishments/Achievements 2023-2024

Evidence 
J(A-4*$Y')V&$703$C0@)7&1)(*1()#$D17@@$.)',43#$#&&#0147-$&#),4*#&$1'$1"#$K'//(0419$'0$7$374-9$A7&4&>$C1W&$1"#$374-9$3(14#&$)#P(4)#3$
1'$V##.$'()$*'//(0419$&7@#;$*-#70$703$)(0040?$1"71$1"#$&17@@$.)',43#>$+74-9$&"(11-#$&#),4*#&$@')$/#/A#)&$703$,4&41')&$1'$703$
@)'/$E#7)$C&-703$#0&()#&$#,#)9'0#d&$0##3&$*70$A#$733)#&&#3$40$7$14/#-9$/700#)>$$%'73$703$C*#$%'73$(.V##.$4&$)'(140#;$7&$8#--$
7&$?7)A7?#O)#*9*-40?$/7401#070*#$703$#/.1940?>$J(A-4*$8')V&$7&&4&1&$*'//(0419$/#/A#)&$40$709$*7.7*419$7&$)#P(4)#3$1")'(?"$
"#7,9$#P(4./#01$&#),4*#&$703$7??)#?71#$3#-4,#)9$703$34&.#)&4'0>$!"#$!#7/$8')V&$8#--$1'?#1"#)$703$7)#$,7-(#3$#/.-'9##&$'@$
1"#$Z)?704X714'0>

Reflection Y41"$&'$/709$/',40?$.7)1&$841"40$K'//(0419$C0@)7&1)(*1()#;$8#$*'0&1701-9$&1)4,#$1'$#/."7&4X#$?''3$
*'//(04*714'0$841"40$1"#$3#.7)1/#01;$1"#$')?704X714'0$703$1"#$K'//(0419$7&$7$8"'-#>$$Y#$8')V$1'$A#$@-#:4A-#;$737.1$703$
*'0&1701-9$4/.)',#$'.#)714'0&$8"#0#,#)$.'&&4A-#>$

Department Strategic Alignment J(A-4*$Y')V&$C0@)7&1)(*1()#$.)',43#&$"4?"$P(7-419$&#),4*#&$8"4*"$A(4-3&$1)(&1$703$*'0@43#0*#$
40$'()$7A4-414#&;$1"#)#@')#$*)#7140?$7$&7@#$703$&(&17407A-#$#0,4)'0/#01$@')$1"#$K'//(0419$703$1"#$/#/A#)&>

!"##$%&'()*%+,-.',$/'$,0)1-%-20,3)4"5%)!5-,(%-

! <?7;=>E@=3?7/?D/7.F/'$ I.B>??2/-?2./D?>/;2144/D12345/
17B/1/7.F45/>.7?A1=.B/E73=H

! 63>378/?D/17/1BB3=3?714/:1=.>/,>.1=2.7=/eC.>1=?>/D?>/
F1=.>/C417=H

! O.F/;7?F2?I34./;-E==4./CE>@-1;.B/D?>/37@>.1;.B/
>.431I343=5/17B/BE>1I343=5/D?>/<?22E73=5/2.2I.>;/17B/
T2.>8.7@5/;.>A3@.;H//////////////////////////////////////////////////////////////////////////////////////////////////////////

! O.F/;-E==4./;7?F2?I34./;4.38-/CE>@-1;.B/D?>/
C1;;.78.>/.1;./17B/@?2D?>=H

! P.1>/N;417B/f?4E7=..>/03>./S.C=H/$ ME@@.;;DE4/@?2C4.=3?7/
?D/\3A./03>./,>137378/37/D144//!"!'/D?>/144/)/=.12/2.2I.>;H

! 63>378/?D/7.F/Y73214/<?7=>?4/eDD3@./D?>/P.1>/N;417BH

! Y@cE3;3=3?7/?D//'/7.F/F1;=./B3;C?;14/BE2C/=>134.>;/D?>/
N7D>1;=>E@=E>./JEI43@/:?>W;/17B/<?22E73=5/E;.H

! eI=137.B/DE7B378/17B/CE>@-1;.B/7.F/D3>./.cE3C2.7=/
D?>/P.1>/N;417B/03>./S.C=HG/;E@-/1;/1 Y,f//M3B.$I5$;3B.G//
7.F/CE2C;/17B/-?;.;H
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Services
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Finance
6(44%$9

B&"'5+1#1,"'/"H#)%6"1%',01-+-%-'0I'5+1#1,"'C#1#8")J'F+,G7'K$#G"'#1<'5+1#1,"'3$")G-J'L#%)+1#'
B"))7'#1<'K"*")$"7'(%M/"1+-M''E07'300H")'N0)G"<'+1'%&"'5+1#1,"'<"H#)%6"1%'-+1,"'E#1>#)7'
OPQQ'#1<')"%+)"<'01'C#7'RJ'OPOSM

B&"'5+1#1,"'#1<'T><+%'3066+%%""'U5T3V',01-+-%-'0I':#$%")'=0--J'/0>8$#-'C,L"1W+"'E)MJ'=>--"$$'
A*#1-J';#>)#'X)*+1"'#1<'30>1,+$$0)- L+6'C01%)07'#1<'T$"Y'2#>$'E)M''':#$%")'&#-'D""1'3&#+)'0I'
%&"'5T3'-+1,"'%&"'+1#>8>)#$'6""%+18'+1'E#1>#)7'OPQQM''=>--"$$'A*#1-'&#-'D""1'-")*+18'01'%&"'
,066+%%""'-+1,"'C#),&'OJ'OPOSM''/0>8$#-'-")*"<'01'%&"',066+%%""'H)"*+0>-$7'#-'#'30>1,+$$0)'
#1<'&"'#1<';#>)#'N")"'#HH0+1%"<'%0'%&"'5T3'#-',066>1+%7')"H)"-"1%#%+*"-'01'?,%0D")'QOJ'
OPOSM

B&"'I0>)%&'7"#)'0I'%&"'QP.7"#)'8)#1%'#8)""6"1%'N+%&'X1<+8"10>-'(")*+,"-'3#1#<#'&#-'D""1'
,06H$"%"<M'B5Z'&#-'8)"#%")'I$"Y+D+$+%7'+1'-H"1<+18'%0'6""%'%&"'1""<-'0I'B"6#8#6+'5+)-%'Z#%+01'
6"6D")-'#1<',066>1+%7'%&)0>8&'%&+-'#))#18"6"1%M

@*<%$'4*"'06'$%'*A-)0;5-A"4*"'
>1=/06)!0/:'($O'&$0('%!=/09)44)47!!N#/$(:!&2)!5)'/?!'(!$(30/1'&$0(!1'(':)1)(&!
10.#%)!*'4!'..).!&0!0#/!;':)!@99='9 '990#(&$(:!403&*'/)7!!A2$4!'%%0*4!30/!
40#/9)!.09#1)(&!/)&)(&$0(!/$:2&!*$&2$(!&2)!'990#(&$(:!=/0:/'1!30/!'%%!
&/'(4'9&$0(47!!A2$4!*$%%!1'S)!&2)!'#.$&$(:!=/09)44 '(.!&2)!/)&/$)6'%!03!.09#1)(&4!
'4!()).).!1#92!10/)!)33$9$)(&7

Q$('(9$'%!;&'&)1)(&4!'/)!%09'&).!'&!&2)!
)(.!03!&2$4!/)=0/&!'%0(:!*$&2!'..$&$0('%!
$(30/1'&$0(!'(.!92'/&47!!"NP!C'('.'!
2'4!'#.$&).!&2)!3$('(9$'%!/)90/.4!03!AQV!
4$(9)!LMHM7



Communications
Summary
The Communications Officer supports the development and effective 
communications for Temagami First Nation through multiple 
communication vehicles including our monthly newsletter, 
advertisement flyers, website and social media.

Goals & Objectives
! A1.470*-)5-.86-.8B1CB)+.56)*47@.1>.47>1*()8417.B486.17$1>>C*-5-*9-.01(('748+.(-(D-*5.47.

)34@7(-78.B486.E64->.)7;.E1'70435.1DF-0849-.81.58*-7@86-7.@19-*7)70-.58*'08'*-.)7;.2*10-55-5G.
! A1.470*-)5-.'7;-*58)7;47@.1>.01(('748+.64581*+H.0'38'*-.)7;.4758433.2*4;-.47.86-.01(('748+.47.

)34@7(-78.B486.E64->.)7;.E1'7043I5.1DF-0849-.81.2*1(18-.478-*;-2-7;-70-G.
! A1.>158-*.2154849-H.*-52-08>'3.*-3)841756425.D-8B--7.E64->5.)7;.E1'70435H.);(47458*)8417H.)7;.

01(('748+.(-(D-*5G

Key Accomplishments/Achievements 
! Production of evolving monthly BI Blast newsletter
! Branded and marketed many events and programs, pow wow, round dance, job fair, etc.
! Support all departments and committees in communications requirements such as event 

promotion and/or tech facilitation
! Preliminary launch of Communication Strategic Plan within a TFN Communications Toolkit, 

which houses all communications and better engagement guiding documents. 
! M.@E>.B/DE7B378/D?>/=-./,0O/<?22E73@1=3?7;/YCC/]41E7@-/37/!"!#^/17B/;ECC?>=;/>?44$?E=/?D/,0O/

<?22E73@1=3?7;/M=>1=.83@/J417
Communications Committee. Members Include:
Alex Paul Jr.– Ex-Officio, Communications Officer - Heidi Jobson, Caroline Brown, Hilary 
Lefrancois, Cathy Metcalfe and Calista Paul

Reflection
Communications is consistently evolving. Efforts in including Anishinaabemowin in 
communication material is steadfastly improving. A refreshed committee has continued to pave a 
path forward to accomplishing our goals in communications. /8.86-.6-)*8.1>.86-.AJK.
E1(('740)84175.&8*)8-@40.L3)7.45.M 0177-08417.86*1'@6.58*17@.01(('740)8417G.
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The surplus has increased again this year, as a result of New Fiscal Relationship funds.  
This was year 4 of the 10-year grant with Indigenous Services Canada (ISC).  Any 
surpluses are not owed back to the government at the end of the agreement.   

The accumulated surplus at March 31, 2024 amounted to $28.8 million but that is not 
cash in the bank.  Below is a breakdown that adjusts the accumulated surplus.
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Much of the adjusted accumulated surplus is for specific purposes 
however there is some flexibility with respect to the New Fiscal 
Relationship funding and our own source revenues.
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Feedback

Feedback from Band members is welcome and 
encouraged. Any questions relating to matters 
dealing with TFN Finances, or the administration of 
the TFN, will be responded to promptly.  

Please do not hesitate to contact the Finance 
Manager if you would like a copy of the Financial 
Statements or more details pertaining to any of the 
financial information presented.

Vicky Blake. Finance Manager
Walter Ross, Chair of Finance and Audit Committee

www.temagamifirstnation.ca
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