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Introduction to our community

Temagami First Nation community of Bear 
Island lies at the cultural heart of 
N’dakimenan (Our Homeland), which is the 
historic 10,400 square kilometre traditional 
territory of the Teme-Augama Anishnabai.

The Teme-Augama Anishnabai have 
documented 7000 years of occupation of 
their homeland, N’dakimenan, surrounding 
the Lake Temagami area in what is now 
called northeastern Ontario.

The Temagami First Nation Chief and Council 
is the governing body of the Temagami First 
Nation community under the Indian Act.  The 
Temagami First Nation represents the 
interests of community members (on and off 
Bear Island) who have been recognized to 
have Indian status under the Indian Act.  The 
Temagami First Nation is responsible for the 
administration of all programs and are 
responsible for the political agenda for the 
Temagami First Nation and its members.
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WHO WE ARE

www.temagamifirstnation.ca



Membership
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Governing Council
Chief & Council as of March 31, 2023

Chief Shelly Moore-Frappier

Second Chief John McKenzie

Councillor Michael Paul

Councillor Paula Potts

Councillor Kim Montroy

Councillor Douglas H McKenzie

Councillor Jamie Saville

Councillor Joseph Katt
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Message from Chief
Shelly Moore-Frappier
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Strategic Plan
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Some Key Achievements & Milestones in the past year
! Established a digital data base for electronic medical record system being 

set up.

! Youth trip to Maple mountain was completed, land base programs and 
services NNADAP program.

! Hosted Northern Ontario School of Medicine (NOSM) medical students for 
another year.

! TFN Career Fair – 2 events (Bear Island & Temagami)
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! 2 Elementary Graduates, 3 Secondary Graduates, 8 Post-Secondary 
Graduates; 6 adult education learners working towards obtaining Ontario 
Secondary School Diploma

! Updated TFN/BIEA Secondary Policies and Procedures Manual (Nov. 2022)
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Programs include: 
ï  Non Insured Health Benefits 
ï  Medical Transportation (On Reserve)    
ï  Community Health Nurse 
ï  Environmental Health and Safety Advisor
ï  Drug and Alcohol Worker 
ï  Health Promotions 
ï  Diabetes Prevention
ï  HIV/Aids and Hep C Prevention Program
ï  Ontario Works Program
ï  Enrichment Health
ï  COVID 19 Rapid Testing Unit

Home and Community Care / Community Support 
Services including: 
ï  Elders
ï  Disabled

TFN Community 
Infrastructure
Community infrastructure is the set of physical facilities 
that help the community live and work together, both in the 
present and future. Our department includes:

ï Public Works and Heavy Equipment
ï Infrastructure and Capital Projects
ï Housing
ï Recycling and Solid Waste Management
ï Water and Wastewater Treatment
ï Shuttle Service
ï Community Roads and Ice Roads
ï Emergency First Response
ï Emergency Fire Services
ï Animal Control
ï Community Energy Champion

LAURA MCKENZIE
LEARNING CENTRE
While honouring the Anishinaabe heritage 
of its students, the Laura McKenzie Learning 
Centre strives to provide a culturally 
appropriate, well rounded program that meets 
the needs of all students and encourages 
them to become lifelong learners who attain 
academic excellence and life balance in 
school, community and the world.
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Activities Include:             
ï  Tree Planting
ï  Brush Saw Thinning
ï  Chainsaw Thinning
ï  Sawmilling
ï  Firewood Production

DMLRC Forestry Initiative
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Temagami First Nation
Victim & Justice 
Services
TFN Victim and Justice Services support 
people affected by crime and trauma.
We aim to empower victims on their journey 
to safety and healing.

We assist in restoring relationships and justice 
in a culturally sensitive manner that brings 
bounce back to oneí s life in the community 
that they live in.

Seeking Explorers, 
Adventurers, and 
Dreamers!

Offering:
ï Career growth and development opportunities

ï On the job training to support in your role

ï Positive, supportive, and professional work culture

ï Open and honest communication

ï Emphasis on health, family, and environment

ï Positive reinforcement

And so much more!

EXPLORE
YOUR FUTURE
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Doreen Potts 
Health Centre
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Key Accomplishments/Achievements 
o Established a digital data base for electronic 

medical record system being set up.
o With the Covid-19 Pandemic, over the past 

year the DPHC continues to house our testing 
unit, which has been set up properly and has 
been running thoughout the year.

o Youth trip to Maple mountain was 
completed, land base programs and services 
NNADAP program.

Summary
The Doreen Potts Health Centre 
encompasses health promotion, 
communicable disease control 
and management, prevention 
programs to improve health 
outcomes and reduce health risk. 
Programs include; environmental 
& public health; client home and 
community care 
program/services, 
NNADAP/mental health 
program/services,  diabetes 
programs/services, medical 
transportation program, Ontario 
works program.

o Hosted Northern Ontario School of Medicine(NOSM) medical students for another year.
o The suboxone treatment harm reduction program is ongoing over seen by NNADAP program.
o Roots and Wings program ran another year, revitalizing the old 1991 production.
o Our team won the pumpkin carving contest 2022!

Evidence & Reflections
On going prevention and promotion programming for health and wellness done throughout the year.
Work with the First Nation Control Group in response to the ongoing  Covid-19 Pandemic. Ongoing partnership with 
North Bay Indigenous Hub Primary Care services we have a Doctor, Nurse Practitioner, Dietician coming to the 
community monthly.

Department Strategic Alignment
Ongoing Leadership, accountability, fiscal management, administration, planning & organizing of the health dept. 
On going programs services and delivery for community throughout the year. Established a digital data base for medical 
records and statistical purposes. 
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Family 
Healing & 
Wellness 
Centre
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Lands & 
Resources
Strategic Plan
Mission: To implement our sacred responsibility for 
stewardship and co-existence of the people of n’Daki
Menan.
Vision: n’Daki Menan is a model of respectful co-
existence, sustained life and sustainable development.

The Lands and Resources Strategic Plan and budgets 
are reviewed annually and are used to inform and 
develop our workplans. Our Workplan Strategic Goals 
are: 
1. Community Engagement and Communications; 
2. Education and Awareness; 
3. Collaboration and Partnership (Internal and 

External);
4. Research and Risk Management;
5. Monitoring and Evaluation; 
6. Strengthen Capacity;
7. Youth Involvement.

KEY ACCOMPLISHMENTS/ACHIEVEMENTS
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We also have the 
following priority areas: 
Mining, Land Code, 
Forestry, Energy,  
Climate Change and 
Monitoring.
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Summary The Bear Island Education Authority (BIEA) oversees Elementary, Secondary and Post-Secondary education for 
the Temagami First Nation.  The BIEA was established in 1998 when the Laura Mckenzie Learning Centre (LMLC) transferred 
from Timiskaming Board of Education to a Band Operated School.  In 2005 the TFN Education Committee for Secondary 
and Post-Secondary was dissolved and the BIEA took over these duties.

Bear Island Education Authority Members Student Enrollment 2022-2023
Cindy Hare, Chairperson Elementary 39
Alice Moore Secondary 14
Alison Jackson Post-Secondary 37
Lynn White
Wayne Potts
Chief Shelly Moore-Frappier, Ex-Officio

Key Accomplishments/Achievements 
! 2 Elementary Graduates, 3 Secondary Graduates, 8 Post-Secondary Graduates
! Updated TFN/BIEA Secondary Policies and Procedures Manual (Nov. 2022)
! 6 adult education learners working towards obtaining Ontario Secondary School Diploma
! LMLC staff training (outdoor education, special education, cultural, First Aid & CPR, Fountas & Pinnell Literacy)
! Collaborating with community partners/programs
! Successful partnerships with school boards, colleges and universities to support our secondary and post secondary students
! Working on the development of a Regional Education Agreement to improve the way ISC funds K-12 education, while supporting 

our local diversity and the principle of First Nations control of First Nations education

Reflections Our staff is committed to providing quality learning experiences to support the educational needs and well-
being of our students.  Staff continually seek opportunities to incorporate Anishnabemowin, land-based learning 
opportunities and cultural knowledge into daily learning.  

Department Strategic Alignment

The BIEA will continue to work diligently on supporting the education journeys of our children and youth.  The BIEA will 
also work to support educational opportunities that enhance culture, language and the traditions of Our People.  
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Tillie Missabie
Family Centre: 
Daycare & Aboriginal Head Start 
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Summary
The Tillie Missabie Family Centre is a licensed daycare for 26 children from infants to 6 years old. The daycare
provides culturally enriched programming for the children enrolled, to promote school readiness, in a safe,
nurturing environment. We currently have 14 children registered at the daycare. TMFC also engages parents and
children in family programming as often as possible. The staff at the Tillie Missabie Family Centre include a
daycare supervisor/RECE, a Registered Early Childhood Educator, 3 Early Childhood Assistants, a Family Cultural
Coordinator, a Cook, and a Janitor.

Key Accomplishments/Achievements 
! Continual land-based programming  and Anishinaabemowin for the children and families 
! Training for the staff to implement programming based on the children’s interest and on the Early Learning 

Curriculum. The staff participated in a variety of online conferences and webinars to enhance their knowledge 
and skills in early learning. 

Evidence & Reflections
! A variety of land based activities including ice fishing, garden at the daycare, berry picking, visiting the sugar 

bush, language camp,  boat and snowmobile trips. 
! The TMFC staff participated in a variety of training opportunities throughout the year to enhance their 

planning, and programming skills.  
! Parents participate in family activities. Some examples of the activities include: online parent workshops, 

ribbon skirt making, belt making, fishing derby, provided supplies for family gardens, language camp, stained 
glass, trips to Pow Wows and round dances 

! Online Bi-weekly family language nights were well attended by the TMFC staff & families. 
! Anishnaabemowin has been incorporated on a more regular basis at the daycare. Word and phrases have 

been posted and used by the daycare staff.

Department Strategic Alignment: 2B, 3A, 4A
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Justice & Victim 
Services
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Key Accomplishments/Achievements 
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Public 
Works/
Community 
Services

Summary
!6%#!=.#>/7(&',(-+,-(%#?%;&(,9%/,#*'#(%';"/'*$3%#7"(#,6%#";%(&,*"/'#&/0#9&*/,%/&/+%#"7#,6%#+"99-/*,4#
*/7(&',(-+,-(%8#!6%#0%;&(,9%/,#0%3*)%('#&#5*0%#(&/<%#"7#'%()*+%'#,"#,6%#+"99-/*,4#*/+3-0*/<#,6%#@&,%(#
!(%&,9%/,#A3&/,B#@&,%(#&/0#C%5%(#0*',(*$-,*"/B#D"&0'B#E%6*+3%B#F-*30*/<#G&*/,%/&/+%#&/0#D%;&*('B#H"-'*/<B#
I&;*,&3#A("1%+,'B#H%&)4#J2-*;9%/,B#F&(<*/<B#C6-,,3%#C%()*+%'B#K/*9&3#I"/,("3B#J9%(<%/+4#=*(',#D%';"/'%B#
=*(%B#D%+4+3*/<B#C"3*0#@&',%B#&/0#I"99-/*,4#J/%(<4#I6&9;*"/8

Key Accomplishments/Achievements 

Evidence 
A-$3*+#@"(L'#&/0#>/7(&',(-+,-(%#C,&77#;(")*0%#%''%/,*&3#'%()*+%'#,"#,6%#I"99-/*,4#"/#&#0&*34#$&'*'8#>,M'#,6%#
0&*34#0-,*%'#(%2-*(%0#,"#L%%;#"-(#+"99-/*,4#'&7%B#+3%&/#&/0#(-//*/<#,6&,#,6%#',&77#;(")*0%8#?&*34#'6-,,3%#
'%()*+%'#7"(#9%9$%('#&/0#)*'*,"('#,"#&/0#7("9#F%&(#>'3&/0#%/'-(%'#%)%(4"/%N'#/%%0'#+&/#$%#&00(%''%0#*/#&#
,*9%34#9&//%(8##D"&0#&/0#>+%#D"&0#-;L%%;#*'#("-,*/%B#&'#5%33#&'#<&($&<%O(%+4+3*/<#9&*/,%/&/+%#&/0#
%9;,4*/<8#A-$3*+#5"(L'#&''*','#+"99-/*,4#9%9$%('#*/#&/4#+&;&+*,4#&'#(%2-*(%0#,6("-<6#6%&)4#%2-*;9%/,#
'%()*+%'#&/0#&<<(%<&,%#0%3*)%(4#&/0#0*';%('*"/8#!6%#!%&9#5"(L'#5%33#,"<%,6%(#&/0#&(%#)&3-%0#%9;3"4%%'#"7#
,6%#P(<&/*:&,*"/8

Reflection !6%#0%;&(,9%/,#%9;6&'*:%'#)&3-%#&/0#2-&3*,4#&/0#&0&;,'#*/#"-(#I"99-/*,4#,"#+"/',&/,34#
*9;(")%#";%(&,*"/'8

Department Strategic Alignment  G&/&<*/<#A-$3*+#@"(L'#>/7(&',(-+,-(%#&/0#;(")*0*/<#6*<6#2-&3*,4#
'%()*+%'#,6&,#*/';*(%#;(*0%B#0%3*)%(#&#'&7%#&/0#'-',&*/&$3%#%/)*("/9%/,#7"(#"-(#I"99-/*,48F+??5(-%<'J(K.#0%.5,%5."'6#(#7".2'H+&('F&#.<(#
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Finance
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,'.(8##&(654-2#/#39(+;<(,'.(70#'/#0(12#^%8%2%/)(%&(.-#&3%&7(/5(4##/(/,#(&##3.(51(
+#4'7'4%(;%0./(<'/%5&(4#48#0.9((

9")67/("./$5/76/":+&$%*+:.("./
F4-05N#(507'&%O'/%5&'2(-056#..#. /,05=7,(-52%6)(0#N%#"('&3(3#N#25-4#&/9((+,#(
+;<(;%&'&6%'2(:34%&%./0'/%5&(C'"("'.(0#7%./#0#3(%&(/,#(;%.6'2(B'&'7#4#&/(:6/(
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Communications
Summary
The Communications Officer supports the development and effective 
communications for Temagami First Nation through multiple 
communication vehicles including our monthly newsletter, brochures, 
advertisement flyers, website and social media.

Goals & Objectives
! A8,31'/(.)(,02(,098J9.F,)2./31:,8*,31*8/7.0381,9302,81#8**J/()(/E(,'877&130F,7(7G(/),31,

.+3:17(10,9302,B23(*,.1<,B8&1'3+),8GK('03E(,08,)0/(1:02(1,:8E(/1.1'(,)0/&'0&/(,.1<,4/8'())()L,
! A8,31'/(.)(,&1<(/)0.1<31:,8*,'877&130F,23)08/FM,'&+0&/(,.1<,31)03++,4/3<(,31,02(,'877&130F,31,

.+3:17(10,9302,B23(*,.1<,B8&1'3+N),8GK('03E(,08,4/8780(,310(/<(4(1<(1'(L,
! A8,*8)0(/,48)303E(M,/()4('0*&+,/(+.0381)234),G(09((1,B23(*),.1<,B8&1'3+)M,.<7313)0/.0381M,.1<,

'877&130F,7(7G(/)L

Key Accomplishments/Achievements 
! Production of evolving monthly BI Blast newsletter
! Branded and marketed many events and programs, pow wow, round dance, job fair, etc.
! Support all departments and committees in communications requirements such as event 

promotion and/or tech facilitation
! Communications Committee created an extensive Communication Strategic Plan within a TFN 

Communications Toolkit, which houses all communications and better engagement guiding 
documents. 

! The BI Blast introduced a community member highlight article in each issue, allowing members 
to connect and inspire one another. In addition, a departmental highlight was introduced.

Communications Committee. Members Include:
Paula Pott – Ex-Officio, Chief Moore-Frappier - Alternate, Executive Director; Communications 
Officer - Heidi Jobson, Katie Laronde, Tammy Cole, Tessa Hope and Haley Laronde.

Reflection
Communications between organization and membership is steadfastly improving. Work to 
connect the entirety of the Temagami First Nation membership has improved attendance  and we 
see more positive, unified and engaged members. New communications efforts and technologies 
are being introduced regularly to connect and help inform membership and other interested 
parties.

Akina Teme-Augama Anishinaabewimin nii-wizhitoomin gaaminod ezhiga-endamin. Wi-miikimomin gwayakochigemin akiikan.Augama gaaminod ezhigaezhigaezhiga gwayakochigemin

F+??5(-,#%-+(0'AKK-,".2'!"-)-'H+N0+(

!"!#$"!$!" !"

!"!!#!"!$



TFN/TAA 
Negotiations

D"7+%-#%-+(0'F+(05$%#(%2'O5<'O-(%".
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The Annual 
Audit
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Feedback

Feedback from Band members is welcome and
encouraged. Any questions relating to matters 
dealing with TFN Finances, or the administration of
the TFN, will be responded to promptly.  

Please do not hesitate to contact the Finance 
Manager if you would like a copy of the Financial 
Statements or more details pertaining to any of the 
financial information presented.

Vicky Blake. Finance Manager
Walter Ross, Chair of Finance and Audit Committee

www.temagamifirstnation.ca
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