
 
 
 
 
 
 

TEMAGAMI FIRST NATION  

 

Draft Consultation and Engagement Summary 

Planning Committee Workshop #1 

 

 

What We Heard 
Master Land Use Plan   
 



 

Table of Contents 
 

1.0 Introduction 1 
2.0 Planning Committee Workshop 3 

 Engagement Overview ......................................................................................................... 3 

 Summary of What We Heard ............................................................................................... 4 

2.2.1 Planning Considerations ...................................................................................................... 4 

2.2.2 Workshop Activity #1 – Our Assets & Our Directions for Land .............................................. 5 

2.2.3 Workshop Activity #2 – Mapping Exercise: Planning for our Community .............................. 7 

3.0 Next Steps 10 

 

Figures 

Figure 1: Planning Committee Workshop - Areas of Importance on Bear Island .................................... 8 

Figure 2: Planning Committee Workshop - Areas of Importance on the Lands Set Aside ....................... 9 

 

Tables 

Table 1: Summary of Committee Workshop #1 Asset Identification Exercise ........................................ 6 

 

Appendix 

A  Planning Committee Workshop #1

 
 
 
 
 

Pg i 

 

 



 
 
 
 

Pg 1 

1.0 Introduction 

In June 2017, the Temagami First Nation (TFN) voted to ratify the “Temagami First Nation Land Code.” 

TFN is part of the Teme Augama Anishnabai (which means “Deep Water by the Shore People”) and 

members of the Anishinaabe community. TFN lies at the cultural and historic heart of n’Daki Menan 

(“Our Homeland”), which they have occupied as their traditional territory for thousands of years, in 

what is known today as northeastern Ontario.  

 

The community is now ready to embark on the exciting journey of creating a Master Land Use Plan 

(LUP) for Bear Island and the Lands Set Aside. The Master LUP is a community planning exercise that 

will provide the foundation to guide the social, environmental, and financial development of the 

community in a sustainable, meaningful manner for Temagami First Nation on Bear Island and the 

Temagami First Nation and Teme Augama Anishnabai on the Lands Set Aside. The Lands Set Aside are 

intended to provide new economic development opportunities for the Temagami Indigenous 

community and facilitate settlement of the TAA land claim. Phase I/II of the Master LUP established the 

context for the planning exercise and included a review of existing land uses and services that are 

currently provided by the community.   

 

Phase II of the Plan also included the following community consultation events: 

 

 Planning Committee Workshop (March 5, 2019) 

 Elder Workshop (March 5, 2019) 

 Youth Engagement (March 6, 2019) 

 On-Reserve Member Community Open House on Bear Island (March 6, 2019) 

 Off-Reserve Member Community Workshop in Temagami (March 7, 2019) 

 Off-Reserve Member Community Open House in North Bay (March 7, 2019) 

 On-Reserve and Off-Reserve Member Survey (March 2019)  

 On-Reserve Youth Workshop (July 17, 2019) 
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The community engagement events were promoted through e-mailed distribution of a notice to 

community members on the community’s mailing list and word of mouth.  

 

Staff from the Lands and Resources Department organized a phone tree to help with outreach, raise 

awareness, and encourage participation in the consultation events in Temagami and North Bay.  

 

This report provides a summary of what we heard during the Planning Committee Workshop for the 

Master LUP. A separate consultation summary is provided for the community consultation events. 
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2.0 Planning Committee Workshop 

 Engagement Overview 

On March 5, 2019, the Temagami First Nation Lands and Resources Department hosted an internal 

workshop for the Master Land Use Plan for Bear Island and the Lands Set Aside. The workshop was 

held at the Lands and Resources Office on Bear Island from 9:00 am -12:00pm. The workshop was 

attended by members of the Lands and Resources Advisory Committee (LRAC) and representatives 

from other departments, including Economic Development, Public Works, Justice, and Council. A total 

of 8 people attended the internal workshop.   

 

The workshop structure was:  

 

9:00-9:15am – Welcome and Introductions  

9:15-9:45am – Presentation – Land Use Planning 101 and the Master Land Use Plan  

9:45-10:45am – Workshop Activity #1 – Our Assets & Our Directions for Land 

10:45-11:00am – Break  

11:00-11:15am – Presentation – Research Findings to Date 

11:15-11:55am – Workshop Activity #2 – Planning for our Community 

11:55am-12:00pm – Next Steps and Closing 
 

The purpose of this workshop was to confirm and discuss background information and provide an early 

opportunity for thinking about the future development of Bear Island and the Lands Set Aside.  

 

A presentation was given to provide participants with a general overview and understanding of how 

the Master Plan fits into their community, the different type of land use categories, and why their input 

is important for the future development of Bear Island, the Lands Set Aside, and the community as a 

whole. The presentation also included an overview of the Master LUP planning process. A copy of the 

presentation is included in Appendix A of this report. 
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 Summary of What We Heard 

2.2.1 Planning Considerations 

As part of the presentation, the planning team asked participants what comes to mind when they hear 

the word planning. Some of the key themes that emerged included the following planning 

considerations (presented in no particular order): 

 

• Environment (e.g., how do we plan to protect the water that sustains us?) 

• Traditional Knowledge (e.g., how do we plan to utilize our skills and history?) 

• Community (e.g., how do we plan for accessible places and spaces?) 

• Health and Wellness (e.g., how do we plan for a healthy community?) 

• Land Use Compatibility   

o How do we plan in proximity to the shoreline? 

o How do we plan to protect impact to natural beauty of the shoreline? 

o How do we plan to prevent congestion in places such as the school, clinic, and Elders 

Building 

o How do we plan to protect small lakes? 

o How do we plan for the wise use of resources (e.g., mining claims)? 

 Natural Disasters (e.g., how do we plan to be prepared for more severe weather events?) 

 Transportation (e.g., how do we plan for transportation between Bear Island and the mainland 

to support a growing community?) 

 Finances and Costs (e.g., how do we plan for cost efficient construction of buildings?) 

 

Source data from this activity is provided in Appendix A. 
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2.2.2 Workshop Activity #1 – Our Assets & Our Directions for Land 

Workshop participants completed an Asset-Based Community Development (ABCD) exercise.  

 

 
 

 Land & Water 

 Community & Culture 

 Governance 

 Infrastructure & Services 

 

Table 1 provides an overview of the input received. Source data from this activity is provided in 

Appendix A. 

  

As part of the ABCD exercise participants 

were asked to identify their top five assets 

of Temagami First Nation/Teme-Augama 

Anishnabai and determine which category 

or categories (i.e., economy, environment, 

and community) the asset falls under. 

Participants were then asked to share their 

top five assets with the group. Based on the 

input received, four key themes emerged: 
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Table 1: Summary of Committee Workshop #1 Asset Identification Exercise 

Community Assets Comments 

Land & Water 

 Connection to the land 

o Land (e.g., wildlife, forest, minerals)  

o Water (e.g., Lake Temagami) 

o Need to protect the lake for future generations, it sustains us 

and gives us life (e.g., transportation, food) 

o Air 

 Legally recognized land base 

Community & Culture 

 History and Traditional Knowledge 

 Knowledge and wisdom we have gathered over the years 

 Way of life and traditions 

 Highly unique culture 

 Skilled community 

 Connection to the land 

Governance 
 Social structure  

 “talk the talk ... walk the walk” 

Infrastructure & 

Services 

 Infrastructure: 

o 3 Phase Power was installed in 2018 and supports housing 

development and development in general 

o Central Water 

 Services: Community Centre, Multi-Use Facility/Housing, Shuttle 

Service, Mail 
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2.2.3 Workshop Activity #2 – Mapping Exercise: Planning for our Community 

Workshop participants completed a mapping exercise to identify important areas for the community, 

economy and environment on Bear Island and the Lands Set Aside using colored Post-It Notes. 

Important areas were colour coded as follows: 

 

 Community 
 

  

 Economy 
 

  

 Environment 
 

 

Participants were asked the following question: “What do you think are the unique areas on Bear Island 

and the Lands Set Aside?” Once participants completed identifying their important areas, the 

comments were reviewed as a group. 

 

The results of the mapping exercise are summarized on Figure 1 and Figure 2 below. Source data from 

this activity is provided in Appendix A. 
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Figure 1: Planning Committee Workshop - Areas of Importance on Bear Island 
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Figure 2: Planning Committee Workshop - Areas of Importance on the Lands Set Aside 
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3.0 Next Steps 

The comments gathered at the Planning Committee Workshop #1 will be incorporated into the 

Background Report and feed into the Opportunities and Constraints Exercise, Phase III of the project. 

 

Further community consultations related to the Master Land Use Plan are being organized, including a 

second Open House in fall 2019.  Until then, you can continue to learn more about the Project here:  
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