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Hi Everyone  

 

The Multi-Use Facility 
Project has been moving 
along since the last up-
date that was circulated. 
For those that missed 
it , the last update pro-
vided a bio on the archi-
tectural firm that was 
selected to work with us 
in developing the overall 
design of the building.  

 

 

That same update also 
covered the construction 
style, overall building fea-
tures, breakdown of the 
size along with the site 
plan, floor plan and a sam-
ple of the 3D Model reveal-
ing the possibility of the 
exterior view.  

Please contact me if you 
did not receive a copy or 
weren't available to attend 
the last community infor-
mation session and would 
like to receive an update.  

 

Past Issue Summary  

 

Background information continued …     
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16,200sq/ft floor plan of the new Multi-Use Facility 

Overall view of the Project Schedule to be discussed throughout 

Recently I have been asked a few question and before we talk more about the project I would like to take the 
opportunity to answer a few questions that have been recently asked more than once ... 

Q - Why are both projects not being constructed at the same time ?  

A - Given that the square footage of both buildings is just over 30,000sq/ft (Multi-Use 16,200sq/ft and Elder 14,000sq/ft) that would be like building 
25 houses at the same time, there are a couple of logistical factors that would make that nearly impossible.  An example would be we  only have one 
barge and there is only one barge landing at the mine road... 

Q - Why is the Multi-Use Facility being built first as opposed to the Elder Complex? 

A - At the December 5th, 2017 Community Meeting it was expressed by those in attendance that there was an immediate need for a Community 
Centre, a place to hold community meetings, Christmas Dinners, Funerals, Weddings and Carnivals - A GATHERING PLACE.  It was also explained to 
those in attendance how the funding that was secured for the construction of the Multi-Use.  Multi-Use means all the components you see in the floor 
plan, Community Centre and Kitchen, Administration Building, Store, Rental Space, Council Chambers, Artistic Display Area, Library/Training Centre, 
Meeting Room etc..  

The FEDNOR, NOHFC, INAC and MIRR commitments also had an expiry date. Originally when the funds were secured in 2014 we should have had 
the building built and money spent by 2017. Fortunately all funders have maintained their original financial commitments and have extended the 
timeline until 2019.  The Project Schedule below shows how we can accomplish this !  

 



 

So what are the steps and timelines of the Schematic Design ? 

Here's a little more detail of what is included in the steps above 
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As you may have seen the site plan and floor plan have already been shared 
with the community. But now that we have engaged the remainder of the 
Design Team (Mechanical, Electrical, Structural and Civil Engineers) their 
input now has to be factored into the preliminary plans as well.   
 
                                                         Who are the Design Team ?? Keep reading …  



 

At the Special Council Meeting (SCM) of June 22nd a motion was approved to engage the services of Larocque - Elder Architects 
(LEA) and their selected Design Team or the complete Design Development and Contract Administration during the development 
and construction phase of the Multi-Use Facility.    

 

What exactly does that statement mean? TFN only has one contract with LEA. LEA is responsible and has engaged through contracts the re-
maining of the Design Team.   

 

LEA has entered into contract with A2s and Associates Limited  - a firm located in Sudbury that will be providing the Structural En-
gineering.  Anrep Krieg Desilets Gravelle Consulting (AKDG) will be providing the Civil, Mechanical and Electrical Engineering ser-
vices throughout the project.  Ryan North Consulting will be utilized from time to time for review of the Ontario Building Code as 
well as the Fire Code.   

Project Schedule Continued ... 

THE SELECTION OF THE DESIGN TEAM AND FEES 

During the Design Development Stage - The first draft of the design development documents are created.  This 
is essentially the drawings and other documents and specifications that describe the size and character of the 
project which include all the appropriate architectural, structural, mechanical and electrical systems and building 
materials.  Basically this is where the CMT team will assist on choosing what type of building materials we 
would choose for the roof, siding, flooring etc…. Once all of that information is determined the Construction 
Documents phase will begin.  Once the Construction Documents are finalized and approved in December we 
will be able to go out to tender in January of 2018.  As shown on the Project Schedule Overview on page 2 - 
the Prequalification of Contractors is scheduled to be done in late fall of 2017 and we are hopeful to award the 
construction to a General Contractor in February 2018 allowing the successful contractor the opportunity to 
mobilize making use of the winter road and construction to start as soon as the weather and lake allows.  
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The Multi-Use Facility would fall under a Category 4 when determining the Building Category  

 

The above picture is a snapshot from "The Guide to Determining Appropriate Fees for the Ser-
vices of an Architect" published by the Royal Architectural Institute of Canada (RAIC) which over-
sees the provincial regulatory bodies in Ontario its known as the Ontario Association of Archi-
tects (OAA)  All certified architects licensed to practice architecture in the province of Ontario 
are members of the OAA.  

 

 

How are the Fees Determined ???  First the Building Category needs to be determined. Then 
the overall project budget and complexity of the building is taken into consideration 
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Using the costs of similar projects and newly constructed buildings the architects were provided with a 
figure of $4,900,000.00 which represents the construction value of the project.  This figure was used as a 
basis of determining their fees.  

 

 

         The Fees are as follows... 

The chart below can also be found in the RAIC handbook.   
 
Factoring that the Multi-Use is under the Building Category 4 and the overall 
project value is above $5,000,000 and given the location of the project we fall 
under the complex category.  Which means that the basis of overall 
architectural fee inclusive of the engineering services would be approximately 
11.84% of the construction value of  the project.  

How was the CONSTRUCTION VALUE OF THE PROJECT determined ?? 
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The 3Phase Hydro Update 
 
At the Regularly Scheduled Council Meeting of July 5, 2017, 
Chief and Council entered into contract with Hydro One to 
bring 3Phase power to the community. 
 
Chief and Council was pleased with Hydro's generous cost 
sharing of this project.  The overall project value was 
$1,106,041.95 leaving a capital contribution from Temagami 
First Nation of $299,988.84.  However there is a Capital Cost 
Recovery Agreement over 10 years.  If the combined costs of 
both the Multiuse Building and Elder's Building do not reach 
$64,535.00 we will have to cover the difference.  Example, the 
annual hydro cost for both is $45,000, in addition we would 
have to pay another $19,535.  Still the total estimated for 
bringing 3-Phase including the Capital Cost Recovery 
Agreement should exceed the budget of $650,000. 
 

Capital Projects 
Department 

 
Lands and Resource Office 

General Delivery  
Bear Island, ON 

Phone: 705-237-8600 
 

Fax: 705-237-8959 
 

Email: 
jamie.koistinen@ 

temagamifirstnation.ca  

 

This will be explained more thoroughly at the next Community Update 
which is scheduled at the school on July10th. Hope to see you there.  

 

If you have any questions on the material please contact me at the 
Lands and Resource Office 705-237-8600 or by email  

  

Temagami First 
Nation 

July 2017 


