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Past Issue Summary Hi Everyone That same update also
covered the construction
style, overall building fea-

The Multi-Use Facility tures, breakdown of the
Project has been moving size along with the site

along since the last up- plan, floor plan and a sam-
date that was circulated. ple of the 3D Model reveal-
For those that missed ing the possibility of the

it , the last update pro- exterior view.

vided a bio on the archi-
tectural firm that was

selected to work with us
in developing the overall

Please contact me if you
did not receive a copy or
weren't available to attend
the last community infor-
mation session and would

design of the building.

like to receive an update.

Background information continued ...

Recently | have been asked a few question and before we talk more about the project | would like to take the
opportunity to answer a few questions that have been recently asked more than once ...

Q - Why are both projects not being constructed at the same time ?

A - Given that the square footage of both buildings is just over 30,000sq/ft (Multi-Use 16,200sq/ft and Elder 14,000sq/ft) that would be like building
25 houses at the same time, there are a couple of logistical factors that would make that nearly impossible. An example would be we only have one
barge and there is only one barge landing at the mine road...

Q - Why is the Multi-Use Facility being built first as opposed to the Elder Complex?

A - At the December 5th, 2017 Community Meeting it was expressed by those in attendance that there was an immediate need for a Community
Centre, a place to hold community meetings, Christmas Dinners, Funerals, Weddings and Carnivals - A GATHERING PLACE. It was also explained to
those in attendance how the funding that was secured for the construction of the Multi-Use. Multi-Use means all the components you see in the floor
plan, Community Centre and Kitchen, Administration Building, Store, Rental Space, Council Chambers, Artistic Display Area, Library/Training Centre,

Meeting Room etc..

The FEDNOR, NOHFC, INAC and MIRR commitments also had an expiry date. Originally when the funds were secured in 2014 we should have had
the building built and money spent by 2017. Fortunately all funders have maintained their original financial commitments and have extended the
timeline until 2019. The Project Schedule below shows how we can accomplish this !

Overall view of the Project Schedule to be discussed throughout

2017 2018 2019 2020

MAY | JUN | JUL | AUG | SEP | OCT | MOV |DEC|JAN | FEB | MAR | AFR [ MaY |JUN| JUL | AUG | SEP | OCT | MOV | DEC JAN|JUL JuL

SCHEMATIC DESIGN W CONSULTANT
TEAM

DESIGN DEVELOPMENT

CONSTRUCTION DOCUMENTS

PREQUALIFICATION

Start of Construction

POST CONSTRUCTION COMMISSIONING/|
ONE YEAR WARRANTY REVIEW




Page 3

So what are the steps and timelines of the Schematic Design ?

Milestone I L L —
Dates ] T T =1

SCHEMATIC DESIGN W CONSULTANT TEAM

Client conducts Start-Up Conference call, Architect prepares Minutes. ﬁﬁt}iled(M
uly

Architect conducts bi-weekly meeting with Client at LEA office and updates minutes.
Architect conducts Consultant Team Coordination Meetings

MechanicalElectrical Consultant participates on conference call with TFN mechanical systems consultant. w‘;"'fii::,lt;:te

Consultant Team reviews Project Budget.

Consultant Team prepares Preliminary Design Brief outlining Architectural, Civil, Structural, and
Mechanical/Electrical systems and Kitchen Equipment layout and Building Code Review | |
Architect and M/E Consultant canduet Client Meeting to Describe Propased Design & Cperation of Heating, r
Ventilation and Building Control Systems and Architect prepares meeting minutes.

Architect confirms Inventory of F& E- newly purchased and re-use items. wﬁf;ﬁ'v

Consultant Team prepares prelminary line drawings of proposed structural/mechanical/electrical systems.

Architect modifies design drawings ta reflect systems and Kitchen consultant input as required and further
developes design drawings.

Consultant Team reviews Project Budget.

Consultant Team submits 100% Schematic Design Package to Client for approval July 28th, 017
Client reviews documentation and provides written approval to proceed to next Phase. ._

Here's a little more detail of what is included in the steps above

Schematic Design Documents - Based on the Client s approval of the preliminary
concept design, mutually agreed upon Program of Requirements, schedule and budget
for the Construction Cost, prepare for the Client’s review and approval, schematic
design documents to illustrate the scale and character of the Project and how the parts

of the Project functionally relate to each other including as appropriate:
« Site Plan

» Spatial Relationship diagrams
* Floor Plans

» Elevations

* Building Sections

* Outline Specifications

As you may have seen the site plan and floor plan have already been shared
with the community. But now that we have engaged the remainder of the
Design Team (Mechanical, Electrical, Structural and Civil Engineers) their
input now has to be factored into the preliminary plans as well.

Who are the Design Team ?? Keep reading ...
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Project Schedule Continued ...

Milestone AT | Jun | oL G SEF oot HOV DEC i
Dates 15 [z Jes |tz [ Jee |3 [oo]or Jealst [[sa]en ][4 Jor [ es]e Te[s Jeo] e T Teve [T
DESIGN DEVELOPMENT
Consultant Team prepares Design Development Drawings ( incl. Site Plan, Floor Plans, Building
Sections & Elevations & Qutline Specifications.
Consultant Team reviews of all applicable codes.
Consultant Team prepares and Submits Progress set for costing.package
Preparation of Preliminary Class 'C' Cost Estimate by Owner commissioned Quantity Surveyor.
Review of Estimate by Consultant Team.
Client reviews documentation and provides written approval to proceed to next Phase. .

CONSTRUCTION DOCUMENTS

Consultant Team prepares Contract Documentation ( incl. Site Plan, Floor Plans including F& E
layouts, Sections, Elevations, Details, Schedules & Specifications.

Architect conducts Consultant Team coordination meetings.

Architect prepares potential Alternate Prices, Add On Prices & Unit Prices.

Architect prepares Bidding Information & Construction Contract Conditions.

Consultant Team prepares and submits 90% Progress set for costing.

Preparation of Preliminary Class 'A' Pre-Tender Cost Estimate by Owner commissioned
Quantity Surveyor.

Review of Estimate by Consultant Team. 1 |
Review of Final Estimate By Client [

Civil, Structural, and Mechanical/Electrical Consultants submit 100% Contract Documents

Architect finalizes the 100% contract document set

Client reviews documentation and provides written approval to proceed to next Phase. l

During the Design Development Stage - The first draft of the design development documents are created. This
is essentially the drawings and other documents and specifications that describe the size and character of the
project which include all the appropriate architectural, structural, mechanical and electrical systems and building
materials. Basically this is where the CMT team will assist on choosing what type of building materials we
would choose for the roof, siding, flooring etc.... Once all of that information is determined the Construction
Documents phase will begin. Once the Construction Documents are finalized and approved in December we
will be able to go out to tender in January of 2018. As shown on the Project Schedule Overview on page 2 -
the Prequalification of Contractors is scheduled to be done in late fall of 2017 and we are hopeful to award the
construction to a General Contractor in February 2018 allowing the successful contractor the opportunity to

mobilize making use of the winter road and construction to start as soon as the weather and lake allows.

THE SELECTION OF THE DESIGN TEAM AND FEES

At the Special Council Meeting (SCM) of June 22nd a motion was approved to engage the services of Larocque - Elder Architects
(LEA) and their selected Design Team or the complete Design Development and Contract Administration during the development

and construction phase of the Multi-Use Facility.

What exactly does that statement mean? TFN only has one contract with LEA. LEA is responsible and has engaged through contracts the re-
maining of the Design Team.

LEA has entered into contract with A2s and Associates Limited - a firm located in Sudbury that will be providing the Structural En-
gineering. Anrep Krieg Desilets Gravelle Consulting (AKDG) will be providing the Civil, Mechanical and Electrical Engineering ser-
vices throughout the project. Ryan North Consulting will be utilized from time to time for review of the Ontario Building Code as

well as the Fire Code.
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How are the Fees Determined ??? First the Building Category needs to be determined. Then
the overall project budget and complexity of the building is taken into consideration

e -r - e W ESEEES SRR 4SS SR LR LR s

1.1 Warehouse
1 1.2 Barn, Stable, Storage building, Shed, Kennel, Anima! Shelter
1.3 Self-service Storage Building

2.1 Multiple Unit Residential Building (Apartment, Condominium, Dormitory, Townheuse, etc.)
2.2 Summer Camp, Park Building. Resort Building (Busiding Shell enly)

3 Armed Forces Base, Barracks, Amouwry, Drill Hall

32 Bowling Alley, Dance Hall

33 Motel and Apartment Hotel

34 Marina, Recreational Pier

35 Maintenance Buiding, Service Garage, Service Station, Car Dealership
4 36 Administrative Office Building. excluding tenant layouts.

37 Mercantile Buildings for Business and Personal Services including Store, Shop, Barber and Haiwdressing
Shop, Supermarket, Shopping Centre, Department Stere, but excluding tenant layouts

38 Student or Institutional Residence, Senior Citizens® Apartment
39 School - Kindergarten and Elemantary School

310  Industrial Building [such as light manufacturing)

311 Specialized Agricuftural Building

4.1 School — Junior, Middle and Senior High School

42 Post Dffice and Fmancial Customer Service Centre (such as Bank Branches)
43 Grandstand, Stadium

44 Convention Hall, Exhibition Building

45 Manufacturing. Processing or Specialized Storage Facility
456 Drycleaning Establishment, Laundry

4.7 Dairy and Creamery, Distillery

4 48  Specialized Housing inchuding high-leve! residential support, Retirement Facility, Shelter for Homeless,
Shelter for Women

49 Animal Clirsc

410  Police Station, Fire Station, Ambulance Facility
411  Hotel, Complex Motor Hotel

4.12  Chsb: Town, Country, Sports, Health

4.13  Community Centre
4.14  Freestanding Parking Structure

The Multi-Use Facility would fall under a Category 4 when determining the Building Category

The above picture is a snapshot from "The Guide to Determining Appropriate Fees for the Ser-
vices of an Architect” published by the Royal Architectural Institute of Canada (RAIC) which over-
sees the provincial regulatory bodies in Ontario its known as the Ontario Association of Archi-
tects (OAA) All certified architects licensed to practice architecture in the province of Ontario

are members of the OAA.
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The chart below can also be found in the RAIC handbook.

Factoring that the Multi-Use is under the Building Category 4 and the overall
project value is above $5,000,000 and given the location of the project we fall
under the complex category. Which means that the basis of overall
architectural fee inclusive of the engineering services would be approximately
11.84% of the construction value of the project.

Base Percentage Fee by Building Category (in millions) - New Construction
WITH Basic Engineering (structural, mechanical and electrical ONLY)

eennann | $500,000 $1 $ $5M | ssom | stoom | spsom | saoom

CORSTRUCTION COST: <ssoo0 | 0000 M| o : ] I ‘Q'UH 13[:“ o
cATEGDRY COMPLEXTY o

simple 6.90 6.45 6.51 6.37 6.18 5.90 5.60 5.37 5.08 497

1 average 8.80 1.80 150 740 1.20 700 6.80 6.60 6.40 6.10 6.00

complex 8.70 8.55 8.29 8.03 182 1.0 1.60 743 1.12 7.03

simple 8.67 1.67 1.14 6.95 6.99 6.69 6.55 5.75 548 5.37

2 average 980 8.80 8.50 8.40 8.20 8.00 7.80 71.60 140 7.10 7.00

complex 10.28 933 9.66 9.45 9.01 891 8.65 9.05 8.72 8.63

simple 8.86 8.44 8.36 8.23 7194 1.75 751 1.34 7.06 6.95

3 average 10.80 9.80 950 940 9.20 9,00 8.80 860 8.40 8.10 8.00

complex 10.74 10.56 1044 10.17 10.06 9.85 969 946 914 9.05

simple 9.45 9.00 8.82 8.56 8.39 8.1 7.90 7.69 141 1.29

4 average 11.80 10.80 10.50 10.40 10.20 10.00 980 960 9.40 9.10 9.00

complex 12.15 12.00 11.98 11.84 11.61 11.49 11.30 1mn 10.79 10.1

How was the CONSTRUCTION VALUE OF THE PROJECT determined ??

Using the costs of similar projects and newly constructed buildings the architects were provided with a
figure of $4,900,000.00 which represents the construction value of the project. This figure was used as a

basis of determining their fees.

The Fees are as follows...
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The 3Phase Hydro Update

At the Regularly Scheduled Council Meeting of July 5,2017,
Chief and Council entered into contract with Hydro One to
bring 3Phase power to the community.

Chief and Council was pleased with Hydro's generous cost
sharing of this project. The overall project value was
$1,106,041.95 leaving a capital contribution from Temagami
First Nation of $299,988.84. However there is a Capital Cost
Recovery Agreement over |0 years. If the combined costs of
both the Multiuse Building and Elder's Building do not reach
$64,535.00 we will have to cover the difference. Example, the
annual hydro cost for both is $45,000, in addition we would
have to pay another $19,535. Still the total estimated for
bringing 3-Phase including the Capital Cost Recovery
Agreement should exceed the budget of $650,000.

This will be explained more thoroughly at the next Community Update
which is scheduled at the school on Julyl0th. Hope to see you there.

If you have any questions on the material please contact me at the
Lands and Resource Office 705-237-8600 or by email




